
 
 
 
Project Title:     South Peace Grain Rail Siding Business Plan 
 
Organization:    South Peace Grain Cleaning Coop 
Contact Person:   Shaun Grant 250 782 7820 
 
Project Objectives: 
 

1) Secure rail access agreement from CN Rail 
2) Develop an infrastructure site plan and costs associated  
3) Market development plan. 
4) Identify and address regulatory requirements and approvals 
5) Develop an Investment and financing plan 
6) Develop a business and operational plan 

 
Project Outcomes 
 
In our original application to PRAD for funding, we laid out 7 objectives for the project 
funded. We have pared that to 6. The business plan we developed either addresses 
those objectives, or details how each objective can be met.  
 
The business plan provides a 5 year comprehensive financial analysis of the facility 
including cash flow. Based on those numbers it is clear that the project can be 
profitable. The business plan lays out a possible capital and financing road map. It 
provides clear direction as to what steps are necessary to bring this project into 
existence. The result of developing this business plan is that both the board and 
management are confident enough in the success of the project to proceed to 
implementation. 
 
There are three challenges facing SPG in terms of implementation. 

1. Financing 
As part of the financing plan we have applied to B.C. Small Communities 
Fund for a major portion of the financing. We intend also to apply to NDI. This 
business plan is a key component of our funding applications. If we are able 
to secure The Small Communities Building Funding, that would most likely 
trigger a combination of a bank loan and a member equity offering. There is 
considerable support for members to be granted equity positions in this 
facility. 
 
 
 
 



 
 

2. Site Location 
 

 
Through many discussions with CN and our engineer, we have been able to 
confirm that our original site is not large enough to accommodate a project of 
this size. We are currently in negotiations to lease a more suitable piece of 
property adjacent to our existing location. We are confident that we can reach 
an acceptable long term agreement with the land owner. This property will 
give us room for expansion as well.  
 

3. CN service agreement 
Up to this point CN has refused us service based on poor design on our 

smaller original location. We have submitted a site design on the adjacent 
property, which will eliminate the technical barriers they have raised. Going 
forward we don’t think CN will have any legitimate basis not to provide us with 
a service agreement. 
 
 

It bears mentioning that as we went through the process of developing the business 
plan, we uncovered even more market and crop opportunities than we expected, some 
we didn’t even know existed.  We have had specialty crop marketers from as far away 
as Manitoba take interest in our project. We have opened a dialogue with a potential 
feed market in China. These are people who are contacting us, not us contacting them.  
 
 
One of the unforeseen benefits of having a car loading facility is the opportunities it 
presents to growers to expand their crop rotations. The ability to widen crop rotations 
will present growers with more options to combat problems such as disease pressure 
and herbicide resistance. 
 
 
 
 
 
 
 
 
 
 
 
Project Financials: 
 



 
 

Project Deliverable/Activity Areas 
Time 
Frame 

Salaries 

Equipm
ent & 
Supplie
s  

Travel Consultant Misc.  Admin 
Subtotal 
Cash Cost 

In Kind 
  

 

1   

1 Working group establishment    $  200.00       0      
          

$2,000  
 $ 500  

         
$2500.00  

2 Hiring Consultant Feb-14  $     500            
             

$500  
  

$1,000  
 $        1,500  

2.1 Side rail business plan 

Feb 
2014-
Feb 
2015 

 $  1,000    $ 2153.50  $20,000    
 100
0.00 

     
$23153.50 

  23153.50 $       

2.2 Business structure reviewed    $  1,500       $7,000      
       

$8500.00  
 $1,000   $      9500.00  

2.3 Develop infrastructure plans    $  5,000     $ 1,000   $4,000   16825.49   
       

$26825.49  
  

 $      
26825.49  

2.4 Market development plan    $  5,000     $ 1,500   $  10,000      
      

$16500.00 
  

       
$16500.00  

2.5 Regulatory requirements    $  1,000       $  3,000      
         

$4,000.00 
   $        4,000  

2.6 Business and operation plan    $  2,500       $  5000      
       

$10,000.00  
   $      10,000  

2.7 Investment and Financing    $  1,200       $  8,500      
        

$7,200.00  
   $        7,200  

3.1  Working group review plan    $  1,500       $  2,500      
         

$4,000.00  
 $1,500  

         
$5,500.00  

  Subtotal    $20,200  
 $             
-    

 $4653.50   $61,000  
 

$16825.49     

 $ 
1000   

-    

$103678.9
9     

 $  
4000.0

0  
 $106678.99      

Total:  $20,200  
 $             
-    

 $ 4653.50   $61,000  
 

$16825.49     

 $ 
1000 

-    

 
$103678.9

9      

 $ 
4,000  

 $106678.99       

 
Notes: 
 
March- Hired Doug Hart and Associates to develop business plan for Rail Project 
April-October- Completed main body of business plan. 
November- Presented draft plan to membership at AGM and received mandate to 
proceed. 
November- March Finalized Financial Projections, new site assessment and financing 
plan. 
In terms of travel there were numerous trips to meet with local officials and bodies. 
There was one meeting with the B.C. Ag minister in Dawson Creek. 
In February meetings were held in the lower mainland with all of the major feed 
companies.  
The $16825.49 is the actual amount spent on preliminary site engineering and track 
design. This is an expense not included in the original budget. As a result this was a 
direct cash expense paid by SPG. 



 
 
 
 
Negotiations with CN Rail also took a significant amount of time which is reflected in the 
salaries column. 
 
Admin costs include the mail out to members and a portion of the AGM costs related to 
the Business plan presentation given at the meeting. 
 
The following table reflects who contributed, and in what amount, to the project. 
 

Total Project Cost $106678.99  

PRAD Advance $27450.00  

SPEDC Contribution $30000.00  

PRAD Holdback $3050.00  

Total SPG contribution $46178.99  

   

 
At this time we would request the PRAD holdback amount of $3050.00 to complete the 
finances of the project. 
 
Conclusions: 
 
The business plan for the rail project, as proposed, demonstrates that the project is 
viable with some public funding. The demand for products and interest in the project 
indicates that there would be opportunities to grow the size of the project. Project size 
has a bearing on financial success. The strong interest from the marketplace is what 
continues to make this a priority for South Peace Grain. We feel that if we can build this 
first phase, then opportunities will open up and we will be a viable marketing option for 
many producers in the Peace region. 
 
The management and Board of South Peace Grain would like to sincerely thank PRAD 
for helping us to fund this business plan. The monies we have received from PRAD 
have been crucial as we work our way towards building our rail car loading facility. 
 


