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Objectives:
1. Collaborate with UNBC to implement lessons learned from pilot project in fall 2013 and the pilot workshop in Feb 2014 to
develop 2 complete course cycles. Each course cycle = a series of 5 sessions (for a total of 10 sessions, including the 3 that
took place during the pilot projects).
2. Set up very hands on sessions where participants can learn the basics of soils and forages (both tame and native) & integrate
this information to give recommendations for successful revegetation/ rejuvenation/ establishment.
3. Enlist resource people / mentors so that they buy into the concept and promote the course.
4. Ensure that there are a high number of mentors to participants/ students, and the sessions are very interactive.
5. Organize complimentary workshops, lectures, resource people and tools to assist with the integrative challenges.
6. Instigate more dialog and effective information sharing between students, forage managers, revegetation consultants, university
researcher/ professors, soils specialists, and range ecologists.
Accomplishments:
Please note the included summary of the approved work plan and deliverables.
A successful series of 5 field days and workshops were held on:
1. June 14, 2014 hosted by the Kendrew family on their ranch near Pouce Coupe,
2. July 5, 2014 hosted by Encana at the Walker pipeline site near Bessborough,
3. September 13, 2014 hosted by Shell Canada at the Saturn Plant & pipeline site near Sunset Prairie Pasture,
4. October 4, 2014 hosted by Ron & Karen Buchanan on their ranch north of Fort St John, &
5. February 7, 2015 hosted by PRFA of BC at the Community Church Hall in Taylor.
The attendance at each session was 45 to 55, with a core of people registering for the whole series, and many people attending for one
or more of the sessions. The actual reach of all the course sessions to date has been to over 200 participants. (Registration lists for all
sessions on file, if required).There was a healthy mix of forage producers, grass seed growers, environmental consultants, researchers
and resource people participating in the activities and discussions. The format changed frequently from larger group discussions to
smaller group discussions, with many opportunities for hands on learning. Participants gave consistently good feedback on the value of
the day and the take home messages for their agricultural operations or reclamation work.
The Peace River Forage Association partnered with UNBC, in particular Bill McGill, to have these courses accepted and advertised in
the UNBC course calendar for credit for UNBC students. There has also been liaison with the appropriate personnel so that these days
are recognized for Agrologists Professional Development and Certified Crop Advisor credits.
An exciting unplanned accomplishment was that our team was invited to make a presentation at the Canadian Soil Science Society
meetings last May in Banff AB. Bill McGill gave the talk on our behalf and received very positive feedback.
Tasks in progress: Year 2 of this project.
Extension and Communication: There are several articles, before and after this workshop, written in the Forage First newsletter,
which was published and circulated to a mailing list of 220 in May, September and February (on file if required). PRAD was
acknowledged in all articles and advertising.
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Progress on Soils Course 2014 / 2015 Project Activities or Deliverables
Project Deliverable/ Activity
Year 1
1.0
1.1
2.0
2.1

Project setup
Project setup: liaison with partners, setting up agreements,
scheduling, target groups, accreditation for CCA, Agrol PD
Developing case studies
Developing case studies: choose sites, topics & issues,
dialog with mentors & site managers, develop key
messages for workshops & field days

2.2

Developing case studies: detail of people & management
issues, soil profiles/properties, plant id/ vigour/roots

2.3

Developing case studies: gather equipment & collect info
communication materials for case studies; sample &
analyze soils, tissues, feeds

3.0
3.1

Communications & sharing information
Hosting case study events in the Peace Region, inviting
speakers, organizing catering, venues (indoors, outdoors),
advertising each event

3.2

Communications: sharing key messages, preparing
factsheets, website updates, articles, presentations
Contingency & Reporting, incremental admin/bookkeeping

3.3&3.4

Time Frame
2014/2015 PRAD yr

Who/ Lead*

Progress

Apr

Bill Wilson, Sandra Burton*, Bill
McGill, Kathy Scooten

Completed

Apr-Jul

Bill Wilson, Bill McGill
Sandra Burton*, Julie
Robinson, Richard Kabzems

Completed

Aug-Oct
Nov-Mar
Apr-Jul
Aug-Oct
Nov-Mar
Apr-Jul
Aug-Oct
Nov-Mar

Sandra Burton* in collaboration
with mentors & hosts
Sandra Burton*, Talon
Johnson, Vicki Moser

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Apr-Jul
Aug-Oct
Nov-Mar

Sandra Burton*/ Forage Assoc
contractors, mentors,
Bill McGill/ UNBC

Completed
Completed
Completed

See communication
plan
Oct-Mar

Sandra Burton*/ Forage Assoc
members/ particpants
Sandra Burton*/ Chris
Thomson

Completed
Completed

Project Communications
Communication Plan
Case Studies/ Events in Peace (5 per course cycle, 5 per PRAD
fiscal year, total reporting here = 5)
Workshops in the Peace (1 annually)
Website updates (1 update per quarter, total of 4 updates)

Timeline
Jun, Jul, Sep, Oct 2014,
Feb, 2015
Feb 2015
Apr, Jul, Oct, 2014 &
Jan 2015

Progress/ Comments
Completed

Forage Facts (3 to be completed by end of year 2, July 2015)

Apr to Dec 2014,
Jan to July 2015

Articles in newsletter 3 times per year & magazines like Beef in BC
and/or Forage & Grassland Guide (new national magazine)

May 2014,
Oct 2014,
Jan 2015

Quarterly updates to directors, funders and advisory group, written
and verbal

Apr, Jul, 2014
Oct, 2014 & Jan 2015

Annual update to membership via presentation at AGM

Dec 2014

3 Forage Fact drafts in draft
versions circulated for
collaboration
5 Articles & agendas in
newsletters Also soils course
included in article in Forage &
Grassland Guide
Has been mainly verbal updates
as requested, Written updates as
requested
Completed

Included above
Quick updates completed. Major
web redesign in progress.

Notes:
1. Lead on Communications for this project is Sandra Burton, although other writers and photographers are enlisted for articles
about the events or case studies in the Forage First newsletter, whenever possible, so that we can benefit from other
perspectives, and course participants.
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2. Unplanned Bonus Communications: This project had some unplanned national communications and good public relations or
pr for the project and the Forage Association including a presentation by Bill McGill requested at the Canadian Soil Science
Society meetings in Banff in May, 2014 and an article in the new national magazine Forage & Grassland Guide published by
the Canadian Forage & Grassland Association in Nov 2014.

Finances: Income and expense report attached.
Variances from original work plan, schedule or budget: The original proposal featured bringing in resource people with per
diems and travel expenses. In the course of preparing for these course sessions, we discovered many talented and
knowledgeable resource people based in our Peace Region, so some of these funds were reallocated to pay their km and/or buy
appreciation gifts.
Summary comments, conclusions: From the inside looking out, the key organizers felt that more time, effort and coordination
with resource people, station masters and group mentors needed to be done to convert key messages from the traditional one
way, lecture format to a more interactive, hands-on format. However from the outside looking in, the participants were very
complimentary on what was learned during these field days and workshop sessions. Participants continue to give us very positive
feedback about the integrated take home messages from each session and the integration between sessions.
Our most rewarding feedback continues to be people keep asking when the next session of this course is and in a region where
pre-registration is not common, we have people committing ahead of time to year 2 sessions of this project.
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